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Finance & Operations Committee 
 

Monday 17th June 2019 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Marketing Report 
5. Financial Report 
6. Personnel Report 
7. Fundraising 
8. Woodhouse Trading Company 
9. Confidential Item 

10. Premises Report 
11. Risk Management 
12. AOB 
13. Dates of Next Meetings 

 

Governors: 
 
 

Pamela Chowdhury 
Delia Goldring 
Peter Green (Chair) 
Adrian Marrocco 
James Marshall 
Peter Murphy 
John Rubinstein 

In Attendance: Ian Hooper 
Carol Kirkland 
Claire Mugridge 
Beth Yap 

  

Minute Decision or Recommendation A/D/R 

1.3 
It was agreed to recommend to the Board that Adrian Marrocco and James 
Marshall be appointed as Chair and Vice Chair of the Finance & Operations 
Committee respectively. 

R 

5.1 To recommend the management accounts for the first nine months of the 
year to the Board for approval. R 

5.3 Claire Mugridge to investigate whether the ESFA revenue grant can be 
profiled evenly throughout the year. A 

5.3 To recommend the 2019-20 budget to the Board for approval. R 

5.4 

To agree the following financial KPIs for 2019-20: 
• To hold a minimum of 90 days cash 
• Payroll/total income not to exceed 76% (previously 75%) 
• Capex (net of capital grants) should not exceed 80% EBITDA 
• EBITDA as a percentage of income 3% (previously 6%) 

D 

5.5 To recommend the three-year financial plan in principle to the Board for 
approval. R 

7. John Rubinstein to contact Howard Kennedy to discuss charitable donations. A 
10.1 Carol Kirkland to obtain the costs for repairing the hall floor. A 

10.1 Claire Mugridge to investigate whether the College should be receiving a 
council tax discount on the now empty Caretaker’s Cottage.  A 

   
1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  



 2 

  Adrian Marrocco and James Marshall declared an interest in item 1.3.  
    
 1.3 Chair and Vice Chair of the Committee  
  It was agreed to recommend to the Board that Adrian Marrocco and 

James Marshall be appointed as Chair and Vice Chair of the Finance  
& Operations Committee respectively.  

Recommendation 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 11th March 2019 were approved with 

two minor amendments and would be signed by the Chair.	
 

    

 2.2 As no minute was deemed to be confidential, these would be uploaded 
to the College website in their entirety. 	

 

   

   

3. Matters Arising   
 4. Peter Murphy informed the Board that several students are now part of 

the marketing team and assisting with online content, which is working 
well in place of a student focus group. 

 

 5.1 Claire Mugridge informed the Committee that the auditors have 
advised that the Woodhouse Trading Company is still required due to 
the fact the income being received is not for the College’s primary 
purpose. 

 

 5.1 In response to a question from governors, John Rubinstein informed 
the Committee that the Woodhouse Alumni Company has now been 
closed and the College never made the transfer of £10k to this 
company. 

 

   
   
4. Marketing the College  

 Peter Murphy informed the Committee that his current priority is the student 
introductory day. In addition to this, John Rubinstein explained that the 
College is also planning a parents’ introductory evening, as this has received 
positive feedback from other sixth form colleges. 

 

   

 Peter went on to inform the Committee that he is creating a series of videos for 
the College website, which will include a student interview for each subject 
and links in with the College prospectus. 

 

   

 In response to a question from governors, Peter confirmed that this year’s 
marketing budget is currently underspent as a result of smart use of social 
media as a marketing tool. 

 

   
   
5. Finance Report  
 5.1 Management Accounts 2018-19  
  Claire Mugridge presented the management accounts for the first nine 

months of the financial year. 
 

    

  Claire informed the Committee that following a communication from 
the Principal, the College has received around £6k of parent donations, 
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including some monthly standing orders.  
    

  In addition to this, Claire also confirmed that the national staff pay 
review has now been confirmed and back-dated, which has impacted 
staff costs but these remain under budget. Overall the College finances 
are in a better position than anticipated at the March meeting. 

 

    

  Claire confirmed that the EBITDA for the year is £409k, which is 
£117k more than budgeted. The outturn shows an operating surplus of 
£4k, whereas the original budget had implied an operating loss of 
£126k. 

 

    

  In response to a question from governors, Claire confirmed that the 
sinking fund for the 3G pitch has been included in the management 
accounts. Carol confirmed that this fund is for the replacement of the 
pitch but any maintenance is funded by the College, such as the recent 
replacement of floodlights.  

 

    

  The Committee reviewed the cash flow and in response to a question 
from governors, Claire confirmed that March is usually the lowest 
point in the cash flow due to the payment of exam fees and the staged 
receipt of funding grant amounts from the ESFA. 

 

    

  The Committee noted that, despite an increase this year, the cash 
reserves are not looking as healthy as previous years, due to prior 
deficit outcomes. 

 

    

  In response to a question from governors, Claire confirmed that the 
miscellaneous income –recurring includes income from BEAT for the 
use of the Finches, as well as the free school meals and bursary funds. 

 

    

  In response to another question from governors, Claire confirmed 
that the voluntary contributions from students does not include money 
for book deposits. The Committee was informed that next year the 
College will not be taking voluntary contributions from students but 
will continue to take book deposits. 

 

    

  The Committee congratulated the College staff for its hard work in this 
area, which has led to a balanced budget, and agreed to recommend the 
management accounts, for the first nine months of the year, to the 
Board for approval. 

 
 
 

Recommendation 

    

 5.2 Financial KPIs  

  The Committee reviewed the College KPIs and was pleased to note 
that these were all within target, meaning the College would retain its 
outstanding financial health status. In particular, the Committee was 
pleased to note that staff costs were 74.9% against a target of 75%. 

 

    

 5.3 Budget 2019-20  

  Claire Mugridge presented the budget for 2019-20 explaining that this 
also includes a preliminary budget for 2020-21. 
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  Claire highlighted that the same rate of funding has been assumed for 
2020-21 and the student number is expected to be 1,500. However, it is 
anticipated that the funding of £4k per student will increase in 2020-21 
but the actual figure is unknown at this time. 

 

    

  The Committee noted that the teachers’ pension grant is a new 
allocation of funding but it is unknown if it will continue. However, 
this fund has been included in the provisional 2020-21 budget.  

 

    

  It has been assumed that lettings income will remain the same at 
£235k. In addition to this, the Sports England grant has been extended 
until July 2020. 

 

    

  The Committee noted that this budget assumes a staff pay award of 2% 
in both 2019-20 and 2020-21. A staff contingency of £20k has also 
been added into the budget for unexpected sick or maternity leaves. 

 

    

  The budget assumes that the LGPS will not change but this is currently 
under review.  

 

    

  Confidential minute.   

    

  In response to a question from governors, Claire confirmed that other 
support services (£87k) is used for student support, including external 
counsellors (£30k), staff training and the sports co-ordinator and 
careers budgets.  

 

    

  John reminded the Committee that the funding rate per student has 
been frozen since 2012 and the final year (2019-20) was always going 
to be difficult financially. The Committee also noted that this year has 
been the first year that the College has not significantly grown its 
student numbers, which has also had an impact on income. 

 

    

  In response to a question from governors, Claire explained that the 
apprentice levy can only be used for training, but the College must 
fund the salary of the apprentice. However, Claire went on to explain 
that the levy can be used for certain types of training for College staff 
and would be used for CPD next year.   

 

    

  In order to remain financially outstanding, EBITDA as a percentage of 
income must remain around 4%, but the Committee noted that this is 
likely to reduce to 3-3.5% over the next two years. In response to a 
question from governors, John confirmed that there are very few 
repercussions of the College’s financial health status moving from 
Outstanding to Good.   

 

    

  The Committee discussed this likely outcome in detail and noted that 
the College would need to improve the budget by £80k by reducing 
costs and/or increasing revenue in order to remain Outstanding. The 
Committee agreed that it is comfortable moving from Outstanding to 
Good in terms of financial health, and would reiterate this to the Board. 
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  The Committee also reviewed the cash flow for 2019-20, noting again 
that the lowest point is March (£1,569k) compared to the highest in 
August (£2,741k). It was requested that Claire look into whether the 
ESFA revenue grant can be profiled evenly throughout the year.  

 
 
 

Action 

    

  The Committee also reviewed the budget sensitivity analysis, noting 
that this includes a range of potential scenarios, including staff pay 
increases of 3%; an increase to the funding rate; the removal of the 
teachers’ pension grant in 20-21; and/or a decrease in student numbers. 
The Committee was informed of the EBITDA and associated financial 
health status of the College following each of these scenarios, and was 
content with the information provided.  

 

    

  The Committee thanked Claire for the draft budget and the clarity of 
the data. It was agreed to recommend the 2019-20 budget to the Board 
for approval. 

Recommendation 

    

 5.4 Financial KPIs 2019-20  

  The Committee reviewed the proposed KPIs for 2019-20: 
• To hold a minimum of 90 days cash 
• Payroll/total income not to exceed 76% (previously 75%) 
• Capex (net of capital grants) should not exceed 80% EBITDA 
• EBITDA as a percentage of income 3% (previously 6%). 

 

    

  After some discussion, and noting the actual figures from 2017-18, the 
Committee agreed the financial KPIs for 2019-20. 

Decision 

    

 5.5 Three-year Plan  

  The Committee noted that the budget document, which includes the 3-
year plan information, was approved and would be shared at Board. 
However, it was agreed that the full spreadsheet submitted to the ESFA 
would be circulated to the Board electronically. 

Recommendation 

   

   

6. Personnel Report  

 Ian Hooper presented the personnel report, highlighting that staff numbers 
have reduced from 123 to 121 but the FTE remains the same. The Committee 
also noted that turnover has reduced slightly this year.   

 

   

 The Committee noted that the teachers’ pay award has been recently agreed 
and ranges from 1.5% (at higher pay points in the teaching scales) to 3% (at 
lower pay points). The Committee noted that the NEU is balloting teachers 
regarding discontinuous strike action during the autumn term. 

 

   

 In response to a question from governors, John explained that there are plans 
to change the titles of the Senior Leadership Team from Directors to Assistant 
Principals. 

 

   

 Finally, the Committee noted that the College has redesigned the way the 
students will begin their programmes because of the need to better support the 
transition from GCSEs to A Levels, and to decrease the turnover of students in 
the first two weeks of September. Governors were informed that the Quality & 
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Standards Committee discussed this in detail at its last meeting. 
   

   

7. Fundraising  

 The Committee discussed the charitable donations received from various law 
firms, and future plans to approach accountancy firms. It was agreed for John 
Rubinstein to contact Howard Kennedy to discuss donations. 

 
 
 

Action 

   

 The Chair informed the Committee that Pamela Chowdhury and Aisha 
Adesanya have agreed to develop a long-term fundraising strategy for the 
College.  

 

   

   

8. Woodhouse College Trading Company  

 Carol Kirkland informed the Committee that a meeting of the Woodhouse 
College Trading Company Board has taken place. The income from lettings 
has increased from last year and booking forms have been circulated for next 
year. The Committee noted that the lettings for the 3G pitch continue to be 
oversubscribed. 

 

   

 The Committee was informed that the College is currently without a Lettings 
Officer and the College Accountant is temporarily covering this role until a 
replacement has been found. 

 

   

 The Committee also discussed using the College as a filming location and it 
was agreed to consider designing a booklet to distribute to filmmakers. 

 

   

   

9. Confidential Item  

 Confidential item.  

   

   

10. Premises Report  

 10.1 Premises Update  

  Carol Kirkland reminded the Committee that the College was 
unsuccessful in its CIF bids for new boilers and a new fire safety 
system. Carol suggested that, as this work is not urgent, the College 
should submit a bid again next year, should the conditional 
improvement fund go ahead. In response to a question from 
governors, Carol explained that the College received little feedback as 
to why the bids were unsuccessful. 

 

    

  In response to a question from governors, Carol explained that the 
College could operate as normal with the loss of up to two of the five 
inline boilers. The Committee noted that should all of the boilers 
breakdown at once, and this work become urgent, the College would 
have to spend money on interim repairs. 

 

    

  The Committee noted that the College continues to meet the legal fire 
safety requirements, but the fire system could benefit from an upgrade. 

 

    

  Carol confirmed that the replacement of the 3G pitch floodlights has  
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now been completed. There are also plans to replace the College’s 
CCTV system and this has initially been costed at £50-60k. 

    

  The Committee was informed of the suggestion to put a new floor in 
the hall (£24k) or lay a floor mat (£7k) to improve conditions for 
drama students. The Committee requested that alternative options, such 
as remedial repairs, are investigated first.  

 
 
 
 

Action 

    

  In response to a question from governors regarding the need to 
landscape the quad area at a cost of £14k, John Rubinstein explained 
that this was requested by students and would reduce the amount of 
mud brought into the College due to the grass being eroded away. This 
work would also provide more outdoor seating for students. 

 

    

  Finally, the Committee noted that the library has not been decorated 
for the 20 years it has been in place and students have requested this. 
The Committee noted the need for new carpet (£17k), decoration (to be 
done in house) and 20 new study booths (£5k) and agreed this decision 
should be made by SLT.  

 

    

  In response to a question from governors, Carol confirmed that the 
only work included in the budget is that which falls within the £80k 
rolling Capex plan.  

 

    

 10.2 Accommodation Strategy  

  The Committee conducted its annual review of the accommodation 
strategy, noting that in April 2019 the DfE conducted a high-level 
condition survey of the site, but the outcome of this has not yet been 
received, which comes in the form of a grading. 

 

    

  The Committee was informed that the College has received advice that, 
should the Caretaker’s Cottage be rented privately, it may be difficult 
to change the cottage’s use back to education. Carol confirmed that the 
College is receiving no discount in council tax despite the cottage now 
being unoccupied, and the Committee requested that the College 
Accountant look into this further.  

 
 
 
 
 
 

Action 

    

  John Rubinstein explained that the College has a number of options for 
the cottage including: renting it out privately; using the space as a 
learning zone; or taking no action and reviewing the use along with the 
Finches when the lease with BEAT comes to an end. John informed the 
Committee that an alumnus who is an architect has agreed to visit the 
site to discuss ideas for its potential usage. 

 

    

  John explained that a big issue for the College this year has been the 
lack of independent learning spaces. Last year a learning zone was lost 
and the College has been using a dance studio instead this year, which 
has not worked overly well.  Next year, the College will continue to 
use the dance studio, but this will become an area for directed study for 
students with poor performance or attendance. This does not cost the 
College anything but could mean the loss of around £10k of lettings. 
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11. Risk Management  

 The Committee reviewed the risks for which it had responsibility and was 
satisfied with the explanations given, noting that much of this had been 
covered as part of the agenda.  

 

   

   

12. AOB  

 The Committee noted that this is the last committee meeting of Peter Murphy 
and thanked him for his contribution for the past four years. 

 

   

   

13. Dates of Next Meetings  

 8th July 2019 BOARD  
 

The meeting concluded at 8:39pm 


